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The Problem Tree: Diagnosing the Issue

A Problem Tree is a visual tool that helps you break down a complex issue
into its root causes and effects. It's a great way to ensure your project
addresses the real problem, not just the symptoms.

The Trunk: The Core Problem Statement

This is the main issue you are trying to solve. It should be specific,
evidence-based, and compelling.

Ask Yourself: Is this the symptom of a larger problem, or is it the core
issue we can solve?

The Roots: The Underlying Causes

These are the reasons the problem exists.

Ask Yourself: What are the deeper issues that contribute to our core
problem? What do we need to address to create lasting change?

The Branches: The Effects & Consequences

These are the negative consequences that result from the problem.

Ask Yourself: What is the negative impact of this problem on the
community or our beneficiaries? What will happen if we do not intervene?
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The Causal Chain: Problem to Goal

Once you have diagnosed the problem with the tree, use this flowchart
to build your strategic solution. It shows a direct, linear progression from
your problem to your final goal.

Problem Statement

Take the trunk of your Problem Tree and turn it into your problem
statement. It is a statement of the current negative reality, backed by
data.

Ask Yourself: Does my problem statement clearly and specifically define
the need? Is it supported by data?

Baseline Goal

This is the immediate, overarching action you will take to address the
problem. It should directly counter the roots of your Problem Tree.

Ask Yourself: Does my baseline goal clearly state the intent of my
project? Does it address the root causes of the problem?

Final Goal

This is the aspirational, long-term outcome you hope to achieve. It should
directly address the negative branches of your Problem Tree.

Ask Yourself: Does my final goal describe the positive change | want to
see? Is it an outcome, not an activity?
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Tips for a Strong Problem-Solution
Narrative

Connect the Dots:
 Ensure every element of your flowchart is directly linked to a part of
your Problem Tree. This proves that your solution is both logical and

comprehensive.

Show, Do not Just Tell:
e Use data to prove the existence of the problem and stories to show
its human impact.

Keep it Simple:
e The goal is clarity. Avoid jargon and complex language that could
confuse a funder.
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Ready to Turn Your Readiness into Results?

Visit our website for expert resources, training, and personalised support!
www.kainoscaribbean.com

Contact Us:

Email: kainos.caribbeaneoutlook.com
Phone: 1246 238 3147

Follow us on social media:
Instagram: ekainos.caribbean
LinkedIn: eKainos Caribbean
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